
CITY OF NAPLES, FLORIDA
AGREEMENT

(PROFESSIONAL CONSULTANT SERVICES)

Bid/Proposal No. RFP 18-007

Clerk Tracking No.

Project Name: Naples Visioning Plan

THIS AGREEMENT (the "Agreement") is made and entered into this 13*'' day of June 2018 by
and between the City of Naples, a Florida municipal corporation, (the "CITY") and Stantec Consulting
Services Inc., a New York Corporation, authorized to do business in the State of Florida,
whose business address is: 5801 Pelican Bay Boulevard, Suite 300; Naples, Florida 34108
(the "CONSULTANT").

WHEREAS, the CITY desires to obtain the services of the CONSULTANT concerning certain
services specified in this Agreement (referred to as the "Project"); and

WHEREAS, the CONSULTANT has submitted a proposal for provision of those services; and

WHEREAS, the CONSULTANT represents that it has expertise in the type of professional
services that will be required for the Project.

NOW, THEREFORE, in consideration of the mutual covenants and provisions contained herein, the
parties hereto agree as follows:

ARTICLE ONE

CONSULTANT'S RESPONSIBILITY

1.1. The Services to be performed by the CONSULTANT are generally described as Naples
Visioning Plan and may be more fully described in the Scope of Services, attached as EXHIBIT A and
made a part of this Agreement.

1.2. The CONSULTANT agrees to obtain and maintain throughout the period of this Agreement all
such licenses as are required to do business in the State of Florida, the City of Naples, and in Collier
County, Florida, including, but not limited to, all licenses required by the respective state boards and
other governmental agencies responsible for regulating and licensing the professional services to be
provided and performed by the CONSULTANT pursuant to this Agreement. This Agreement does not
cover Professional Services as outlined in Florida Statute Sec. 287.055.

1.3. The CONSULTANT agrees that, when the services to be provided hereunder relate to a
professional service which, under Florida Statutes, requires a license, registration, certificate of
authorization or other form of legal entitlement to practice such services, it shall employ or retain only
qualified personnel to provide such services.

1.4. The CONSULTANT agrees to employ and designate, in writing, within 5 calendar days after
receiving its Notice to Proceed, or other directive from the CITY, a qualified licensed professional to
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serve as the CONSULTANT'S project manager (the "Project Manager"). The Project Manager shall be
authorized and responsible to act on behalf of the CONSULTANT with respect to directing, coordinating
and administering all aspects of the services to be provided and performed under this Agreement.

1.5. The CONSULTANT has represented to the CITY that it has expertise in the type of professional
services that will be required for the Project. The CONSULTANT agrees that all services to be provided
by CONSULTANT pursuant to this Agreement shall be subject to the CITY'S review and approval and
shall be in accordance with the generally accepted standards of professional practice in the State of
Florida, as may be applied to the type of services to be rendered, as well as in accordance with all
published laws, statutes, ordinances, codes, rules, regulations and requirements of any governmental
agencies which regulate or have jurisdiction over the Project or the services to be provided and
performed by the CONSULTANT. In the event of any conflicts in these requirements, the
CONSULTANT shall notify the CITY of such conflict and utilize its best professional judgment to advise
CITY regarding resolution of the conflict.

1.6. The CONSULTANT agrees not to divulge, furnish or make available to any third person, firm or
organization, without CITY'S prior written consent, or unless incident to the proper performance of the
CONSULTANT'S obligations hereunder, or in the course of judicial or legislative proceedings where
such information has been properly subpoenaed,\ any non-public information concerning the services
to be rendered by the CONSULTANT hereunder, and the CONSULTANT shall require all of its
employees, agents, sub-consultants and sub-contractors to comply with the provisions of this
paragraph. However, the CONSULTANT shall comply with the Florida Public Records laws including
those requirements set out in ARTICLE FIVE, below.

1.7 The CONSULTANT agrees not to employ or offer to employ any Elected Officer or City
Managerial Employee of the CITY who in any way deals with, coordinates on, or assists with, the
professional services provided in this Agreemetit, for a period of 2 years after termination of all provisions
of this Agreement. For purposes of this paragraph, the term "Elected Officer" shall mean any member
of the City Council. For purposes of this paragraph, the term "City Managerial Employee" shall mean
the City Manager, the Assistant City Manager, the City Clerk, and any City department head or director.
If the CONSULTANT violates the provisions of this paragraph, the CONSULTANT shall be required to
pay damages to the CITY in an amount equal to any and all compensation which is received by the
former Elected Officer or City Managerial Employee of the CITY from or on behalf of the contracting
person or entity, or an amount equal to the former Elected Officer's or City Managerial Employee's last
2 years of gross compensation from the CITY, whichever is greater.

1.8 The CONSULTANT agrees not to provide services for compensation to any other party other
than the CITY on the same subject matter, same project, or scope of services as set forth in this
Agreement without approval from the City Council of the CITY.

1.9. Except as otherwise provided in this Agreement, the CONSULTANT agrees not to disclose or
use any information not available to members of the general public and gained by reason of the
CONSULTANT'S contractual relationship with the CITY for the special gain or benefit of the
CONSULTANT or for the special gain or benefit of any other person or entity.

ARTICLE TWO

CITY'S RESPONSIBILITIES

2.1. The CITY shall designate in writing a project coordinator to act as the CITY'S representative with
respect to the services to be rendered under this Agreement (the "Project Coordinator"). The Project
Coordinator shall have authority to transmit instructions, receive information, interpret and define the

Professional Consultant: 05/08/2017 rdp jf/gis - 2 -



CITY'S policies and decisions with respect to the CONSULTANT'S services for the Project. However,
the Project Coordinator is not authorized to issue any verbal or written orders or instructions to the
CONSULTANT that would have the effect, or be interpreted to have the effect, of modifying or changing
in any way whatever:

(a) The scope of services to be provided and performed by the CONSULTANT;

(b) The time the CONSULTANT is obligated to commence and complete all such services;
or

(c) The amount of compensation the CITY is obligated or committed to pay the
CONSULTANT.

Any such modifications or changes shall only be made by or upon the authorization of the CITY'S city
manager as authorized by city council in the enabling legislation or in the CITY'S procurement policies.

2.2. The Project Coordinator shall:

(a) Review and make appropriate recommendations on all requests submitted by the
CONSULTANT for payment for services and work provided and performed in accordance with this
Agreement;

(b) Arrange for access to and make all provisions for the CONSULTANT to enter the Project
site to perform the services to be provided by the CONSULTANT under this Agreement; and

(C) Provide notice to the CONSULTANT of any deficiencies or defects discovered by the
CITY with respect to the services to be rendered by the CONSULTANT hereunder.

2.3. The CONSULTANT acknowledges that access to the Project Site, tp be arranged by the CITY
for the CONSULTANT, may be provided during times that are not the normal business hours of the
CONSULTANT.

ARTICLE THREE

TIME

3.1. Services to be rendered by the CONSULTANT shall be commenced subsequent to the
execution of this Agreement upon written Notice to Proceed from the CITY for all or any designated
portion of the Project and shall be performed and completed by May 31,2019 with a 30-day Project
Close-out time frame. Time is of the essence with respect to the performance of this Agreement.

3.2. Should the CONSULTANT be obstructed or delayed in the prosecution or completion of its
services as a result of unforeseeable causes beyond the control of the CONSULTANT, and not due to
its own fault or neglect, including but not restricted to acts of God or of public enemy, acts of government
or of the CITY, fires, floods, epidemics, quarantine regulations, strikes or lock-outs, then the
CONSULTANT shall notify the CITY in writing within 5 working days after commencement of such
delay, stating the cause or causes thereof, or be deemed to have waived any right which the
CONSULTANT may have had to request a time extension.

/

3.3. No interruption, interference, inefficiency, suspension or delay in the commencement or
progress of the CONSULTANT'S services frOm any cause whatsoever, including those for which the
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GITY may be responsible in whole or in part, shall relieve the CONSULTANT of its duty to perform or
give: rise to any right to damages or additional compensation from the CITY, The CONSULTANT'S sole
remedy against the CITY will be the right to seek an, e)densiori of time to its schedule- This paragraph
shall expressly apply to claims:for early completion, as well as claims based on late completion. :

3;4. Should the CONSULTANT fail .to commence; provide, perform or cbmplete any of the services
to be provided hereunder in a timely and reasonable manner; in addition to any other rights or remedies
available to the CITY hereunder, the CITY at its sole discretion and option may withhold any and ail
payments due and owing to the. CONSULTANT until such time as the CONSULTANT resumes
performance of its obligations hereunder in sUch a manner so as to reasonably establish to the ClTY's-
satisfactipn that the CONSULTANT'S performance is or will shortly be back on schedule. ;

ARTICLE FOUR

COWIPENSATION

4-T The total cbmpensation to be paid.the CONSULTANT by the CITY for ali Services is hot tO
exceed $56,000.00 and shall be pajd in the manner set forth in the "Basis of Compensation", which is
attached as EXHIBIT B and made a part of this Agreement.

-  T ■ ARTICLE FIVE /
MAINTENANCE OF RECORDS

:5.1, The CONSULTANT will keep adequate records and supporting documentation which concern
or reflect |ts services hereunder. The recot'ds and documentation wil| be retained by the CONSULTANT
Tor a rriinimum of five 5 years from the date of termination of this Agreement or the date the Project is
Completed, whichever is later; The CITY, or any duly authorized agents Or representatives of the CITY,,
shall have the right to audit; inspect and copy /all such records and documentation as often as they
deem necessary during The period of this . Agreement and during the 5 year period noted above;
provided, howeyef, such activity shall be conducted only during normal business hours. If the
CONSULTANT desires to destroy records prior to the rninjmum period, it Shall first obtain permission
from the CITY in accordance with the Florida Public Records laws.

5.2 119.0701 F.S. CONTACT INFORMATION FOR CITY OF NAPLES'
CUSTODIAN OF PUBLIC RECORDS, CITY CLERK'S OFFICE

If the consultant has questions regarding the appijcation of
Chapter 119, Florida Statutes, to the CONi^ULTANT-S duty to provide
public records relating to this contract^ contact the City of Naples'
Custodian of Public records, the City Clerk at Telephone: 239-213-
1015. Email :PubiicRecordsReauests@naplesqov.com: Address:
735 8^'' Street S.: Naples. Florida 34102. Mailing address: same as

, ; / street, ad dress./ / .■

5.3 The CONSULTANT shall:

:  (a) . Keep and maintain public records required by the CITY to perfornci the service.
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(b) Upon request from the CITY'S custodian of public records, provide the CITY with a
copy of the requested records or allow the records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in this chapter 119.0701
F.S, or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the duration
of the contract term and following completion of the contract if the CONSULTANT does not
transfer the records to the CITY.

(d) Upon completion of the contract, transfer, at no cost, to the CITY all public records in
possession of the CONSULTANT or keep and maintain public records required by the CITY
to perform the service. If the CONSULTANT transfers all public records to the. CITY upon
completion of the contract, the CONSULTANT shall destroy any duplicate public records that
jare exerhpt or confidential and exempt from public records disclosure requirements. If the
CONSULTANT keeps and maintains public records upon completion of the contract, the
CONSULTANT shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the CITY^upon request from the CITY'S custodian
of public records, in a format that is compatible with the information technology systems of the
CITY.

ARTICLE SIX

INDEMNIFICATION

6.1. The CONSULTANT agrees to indemnify and hold harmless the CITY from liabilities, damages,
losses and costs, including, but not limited to, all attorneys' fees, to the extent caused by the
negligence, recklessness, or intentional wrongful misconduct of the CONSULTANT and persons
employer or utilized by the CONSULTANT in the performance of the Contract.

ARTICLE SEVEN

INSURANCE

7.1. The CONSULTANT shall obtain and carry, at all times during its performance under this
Agreement, insurance of the types and in the amounts set forth in the document titled General Insurance
Requirements, which is attached as EXHIBIT C and made a part of this Agreement.

7.2 In addition to the General Insurance Requirements in Exhibit C the CONSULTANT shall obtain
and maintain Professional Liability Insurance to insure its legal liability for claims arising out of the
performance of professionaLservices under this Agreement., CONSULTANT waives its right of
recovery against OWNER as to any claims under this insurance. Such insurance shall have limits of
not less than $1,000,000 each claim and in the aggregate.

ARTICLE EIGHT

SERVICES BY CONSULTANT'S OWN STAFF

8.1. The services to be performed hereunder shall be performed by the CONSULTANT'S own staff,
unless otherwise authorized in writing by the CITY. The employment of, contract with, or use of the
services of any other person or firm by the CONSULTANT, as independent CONSULTANT or
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otherwise, shall be subject to the prior written approval of the CITY. No provision of this Agreement
shall, however, be construed as constituting an agreement between the CITY and any such other
person or firm. Nor shall anything contained in this Agreement be deemed to give any such party or
any third party any claim or right of action against the CITY beyond such as may othenwise exist without
regard to this Agreement. \ -

ARTICLE NINE

WAIVER OF CLAIMS

9.1.' The CONSULTANT'S acceptance of final payment shall constitute a full waiver of any and all
claims, except for insurance company subrogation claims, by it against the CITY arising out of this
Agreement or otherwise related to the Project, except those previously made in writing and identified
by the CONSULTANT as unsettled at the time of the final payment. Neither the acceptance of the
CONSULTANT'S services nor payment by the CITY shall be deemed to be a waiver of any of the CITY'S
rights against the CONSULTANT.

ARTICLE TEN

TERMINATION OR SUSPENSION

10.1. The CONSULTANT shall be considered in material default of this Agreement and such default
will be considered cause for the CITY to terminate this Agreement, in whole or in part, as further set
forth in this section, for any of the following reasons: (a) failure to begin work under the Agreement
within the times specified under the Notice(s) to Proceed, or (b) failure to properly and timely perform
the services to be provided hereunder or as directed by the CITY, or (c) the bankruptcy or insolvency
or a general assignment for the benefit of creditors by the CONSULTANT or by any of the
CONSULTANT'S principals, officers or directors, or (d) failure to obey laws, ordinances, regulations or
other codes of conduct, or (e) failure to perform or abide by the terms or spirit of this Agreement, or (f)
for any other just cause. The CITY may so terminate this Agreement, in whole or in part, by giving the
CONSULTANT at least 3 calendar days' Written notice.

10.2. If, after notice of termination of this Agreement as provided for in paragraph 10.1 above, it is
determined for any reason that the CONSULTANT was not in default, or that its default was excusable,
or that the CITY otherwise was not entitled to the remedy against the CONSULTANT provided for in
paragraph 10.1, then the notice of termination given pursuant to paragraph 10.1 shall be deemed to be
the notice Of termination provided for in paragraph 10.3 below and the CONSULTANT'S remedies
against the CITY shall be the same as and limited to those afforded the CONSULTANT under
paragraph 10.3 below.

10.3. The CITY shall have the right to terminate this Agreement, in whole or in part, without cause
upon 7 calendar day's written notice to the CONSULTANT. In the event of such termination for
convenience, the CONSULTANT'S recovery against the CITY shall be limited to that portion of the fee
earned through the date of termination, together with any retainage withheld and any costs reasonably
incurred by the CONSULTANT that are directly attributable to the termination, but the CONSULTANT
shall not be entitled to any other or further recovery against the CITY, including, but not limited to,
anticipated fees or profits on work not required to be performed.

ARTICLE ELEVEN

CONFLICT OF INTEREST

11.1. The CONSULTANT represents that it presently has no interest and shall acquire no interest,
either direct or indirect, which would conflict in any manner with the performance of services required
hereunder. The CONSULTANT further represents that no persons having any such interest shall be
employed to perform those services.
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ARTICLE TWELVE

MODIFICATION

12.1. No modification or change in this Agreement shall be valid or binding upon the parties unless in
writing and executed by the party or parties intended to be bound by it.

ARTICLE THIRTEEN

NOTICES AND ADDRESS OF RECORD

13.1. All notices required or made pursuant to this Agreement to be given by the CONSULTANT to
the CITY shall be in writing and shall be delivered by hand or by (USPS) United States Postal Service,
first class mail service, postage prepaid, return receipt requested, or as otherwise agreed upon and
addressed to the following CITY'S address of record:

City of Naples
735 Eighth Street South; Naples, Florida 34102-3796
Attention: A. William Moss, City Manager

13.2. All notices required or made pursuant to this Agreement to be given by the CITY to the
CONSULTANT shall be made in writing and shall be delivered by hand or by the (USPS) United States
Postal Service, first class mail service, postage prepaid, return receipt requested, or as agreed upon
and addressed to the following CONSULTANT'S address of record:

)

Stantec Consulting Services Inc.
5801 Pelican Bay Boulevard, Suite 300; Naples, Florida 34108
Attention: Tim Hancock, AlCP, Principal FEI/EIN Number: On File State (NY)

13.3. Either party may change its address of record by written notice to the other party given in
accordance with requirements of this Article.

ARTICLE FOURTEEN

MISCELLANEOUS

14.1. The CONSULTANT assumes toward the CITY a duty of care commensurate with that which is
imposed upon persons or firms in consultant's profession. CONSULTANT will make reasonable efforts
to ensure that its employees and agents maintain a professional demeanor and that the work area is
compliant with CITY property maintenance and Project standards.

14.2. No modification, waiver, suspension or termination of the Agreement or of any terms thereof
shall impair the rights or liabilities of either party.

14.3. This Agreement is not assignable, in whole or in part, by the CONSULTANT without the prior
written consent of the CITY.

14.4. Waiver by either party of a breach of any provision of this Agreement shall not be deemed to be
a waiver of any Other breach and shall not be construed to be a modification of the terms of this
Agreement.

14.5. The headings of the Articles, Exhibits, Parts and Attachments as contained in this Agreement
are for the purpose of convenience only and shall not be deemed to expand, limit or change the
provisions in such Articles, Exhibits, Parts and Attachments.
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14.6. This Agreement constitutes the entire agreement between the parties hereto and shall
supersede, replace and nullify any and all prior agreements or understandings, written or oral, relating
to the matter set forth herein, and any such prior agreements or understanding shall have no force or
effect whatever on this Agreement.

14.7. The CONSULTANT shall comply fully with all provisions of state and federal law, including
without limitation all provisions of the Immigration Reform arid Control Act of 1986 ("IRCA") as
amended, aswell as all related immigration laws, rules, and regulations pertaining to proper employee
work authorization in the United States. The CONSULTANT shall execute the Certification of
Compliance with Immigration Laws, attached hereto as EXHIBIT D.

14.8 To the extent that any provision in the Specifications or any other Contract Documents
pertaining to this Project conflict with any provision of this Agreement, this Agreement controls.

14.9 Dispute Resolution. Disputes under this Agreement shall be resolved through mutual
consultation between the parties within 14 days after notice; and failing resolution through mutual
consultation, through mediation within 30 days thereafter; and failing mediation, through Arbitration
under the Florida Arbitration Code, by a single arbitrator. If the parties cannot agree on a mediator
or arbitrator, within, 14 days of failure of the previous method, they shall request the Chief Judge of
the 20'^ Judicial Circuit to appoint a mediator, or an arbitrator, as the case may be. Time periods are
waivable by mutual agreement of the parties, but shalL not exceed 90 days for completion of the
processes described herein, unless by mutual agreement. Costs of the mediator or arbitrator shall
be shared equally.

14.10 Attorneys' fees. Except as othen/vise provided herein, each party shall be responsible for its
own attorneys' fees.

ARTICLE FIFTEEN

APPLICABLE LAW

15.1. Unless otherwise specified, this Agreement shall be governed by the laws, rules, and
regulations of the State of Florida, and by the laws, rules and regulations of the United States when
providing services funded by the United States government. Any suit or action brought by either party
to this Agreement against the other party relating to or arising out of this Agreement must be brought in
the appropriate Florida state court in Collier County, Florida.

END OF ARTICLE PAGE
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement for the day and
year first written above.

ATTEST:

♦•rv -

^atrfcWfe. R&fnHosk; Oity-Bferk
» i j • . . . /»< ■> --

Approved as to form
and legal sufficiency:"-"-'

Robert D. Pritt, City Attorney

CITY:

CITY OF NAPLES, FLORIDA,
A Municipal Corporation

By:

9 c'-n William Moss, City Mans^er

^ess

Witness Printed Name

CONSULTANT:

STANTEC CONSULTING SERVICES INC.
5801 Pelican Bay Boulevard, Suite 300
Naples, Florida 34108
Attention: Tim Hancock, AlCP, Principal

Printed Name: //M J'/AT^rOOt'
'/AiamcTitle:

FEI/EIN Number: On File
A Foreign Corporation (NY)

(CORPORATE SEAL)
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EXHIBIT A

SCOPE OF SERVICES

The Scope of Services to be provided under this Agreement are included in Exhibit A
which is attached and made a part of this Agreement and those set out in the Bid, any
issued Addendum(s), and Vendor's Submittal of Request-For-Proposal No.18-007, titled
Naples Visioning Plan herein referenced and made a part of this Agreement.

City of Naples, Florida
REQUEST FOR PROPOSAL

Coniniunity Vision Plan
RFP No. 18-CKI7

INTRODUCTION

The City of Naples is seeking to secure the services of an experienced and
qualified facilitator to provide services to gather public input that the City will use
in the development or updating of a community vision plan.

The facilitator will review existing planning documents listed t>elow. including past
vision documents. The facilitator will obtain community input through both public
meetings and on-line or mail surveys to gather community input to help the City
determine if the existing vision document should be updated or replaced. The
facilitator will work with the Planning Advisory Board to outline the timing, topics
and questions for the meetings and survey.

REFERENCE AND RELATED DOCUMENTATIONS

The following documents, studies, reports, and mapping data are provided as
background for this request for professional services. Review of these materials
will be required Interested firms should consider reviewing:

• The City of Naples Comprehensive Plan
• Current budget
•  Five Year Capital Improvements Plan
• 2007 Vision and Vision Work Plan

• Vision 2005 Report
• Mobility and Transportation Plans including the Pedestrian and Bicycle

Master Plan

• The Naples Redevelopment Plan
• The Duany Plater Zytiork Master Plan for Fifth Avenue South and

subsequent updates
• Parks Master Planning documents and recommendations

Other relevant documents

CITY OF NAPLES PROFILE

The City of Naples is located in Collier County in southwest Florida and was
incorporated on December 1, 1923. The City is approximately fourteen square
miles in area, with a year-rourwl population of approximately 19,000, increasing
to over 33,000 durir^g the winter months. The Collier County population is
321,000 with an Increase to 387,000 during ttie winter months. Naples is a full-
service City (police, fire/rescue, water, sewer, solid waste, recycling, parks and
recreation, streets and stormwater) operated under the Council-Manager form of
government. The City employs approximately 450 people.
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EXHIBIT A

SCOPE OF SERVICES (cont'd)

The City of Naples is considered one of the nation's premier communities
offering residents and visitors a wide array of outstanding cultural and
recreational activities. Nestled on the Gulf of Mexico with a sub-tropical climate,
and many tree-lined streets, there are ample opportunities for shopping, dining,
and recreation. The cnme rate is tow and quality health care services are
available.

The City of Naples includes many distinct neight)orhoods and areas, many of
which are represented by a home or property owner's association. The lead
representatives of the various associations meet regularty with the Naples City
Manager to provide input on potential policy recommendations and proposed
capital projects.

The City of Naples also includes many diverse commercial areas including the
\A^II-known Fifth Avenue South and 3"* Street dovmtown business districts. The
Fifth Avenue South Business Improvement District represents property owners
and merchants in that area, and the 3"* Street and Avenue South Merchants'
Associations represent business owners there.

The population of the metropolitan area has increased 28% between 2000 and
2010. Housing and commercial services have expanded beyond the borders of
the City into the adjacent unincorporated areas of Collier County, and while these
unincorporated areas are also referred to as "Naples", many County residents
may not understand that they do rrat reside within the City. City residents are
well aware of the distinction.

SCOPE OF SERVICES

In October 1996, the City Council adopted a 10-year planning model (VISION
2005) which established the framework for the Comprehensive Plan and
identified strategies to guide Naples into the 21st century. On June 13, 2007 the
City adopted a visioh statement titled "Preserving Naples: A vision plan to keep
the best of the past while building a t>etter community for the future" That
document and a Vision Work Plan were Incorporated into the Comprehensive
Plan and the goals Identified In the Vision are utilized in the development of the
City's annual budget (operating and capital). It is the goal of this visloning
process to use the revised and updated vision document in the same manner.

The City is kx>klng for an experienced facilitator to oversee and conduct the
public input process, helping to identify Issues, draft questions to solicit Input and
conduct the surveying process. The facilitator should be technologically
proficient and able to effectively solicit Input in person, by mail and through the
internet.

This process is expected to include a qualitative phase Identifying key issues in
the community throu^ a public input process through meetings, focus groups
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EXHIBIT A

SCOPE OF SERVICES (cont'd)

and assessing the current Vision document. This would result in a survey to be
conducted in a quantitative phase where the opinions of the community would
be gathered and prioritized in response to the key issues identified In the
qualitative phase. Following the quantitative ptuise community meetings will be
held to confirm the pnorities. The results will t>e presented to the Planning
Advisory Board to be used by the Board in determining if the Vision will be
updated or replaced, it is critical to the community that the quaiitative phase
and foilow-up phases be conducted during season which is generaliy
considered to be from November to Aprii of the following year.

The candidates may recommend a proposed process differing from the atmve for
consideration by the Planning Advisory Board. However, for this proposal the
selection committee will t>e looking for submittals that closely resemble this
process.

The firm shall Include in their proposal a detailed scope of services which shall
include at least the following deliverables;
• Conduct an initial meeting with the Planning Advisory Board to discuss

timing for public input meetings, surveys and results
•  Information gathenng meetings with City Council, City Manager and

selected Staff.

• Work with the Planning Advisory Board to identify common vision themes
and potential vision themes.

• Qualitative Phase: Coordinate and facilitate advertised public meetings
and/or focus groups to obtain input, from City residents, property owners
and business owners that will identify key issues. Written report to the
Planning Advisory Board.

• Quantitative Phase: Conduct web-based or mail surveys and opinion polls
to measure, rank and prioritize the community response to the key issues.
Segment results where appropriate. Presentation and written report to the
Planning Advisory Board.

• Post Quaiitative Phase: Conduct Public meetings to confirm priorities
• Present finalized reports to the Pianning Advisory Board.

Schedule

R«^ri•w & Qualitative ^  Compilatiori 1

Synopsis
1  .

Mid S^c/October Ivovember Oeoember Jarvuary Fcibruary March April

• Project kick-otff Public kick-off - Pound tab-les - Communrty • Ccmmunity •  Round table Rnal result

* Detailed review * Weo & aociai - Focus groups Workshops 2 WOfksrxJO *4- wra^up wfth review with PAB

and s>-nop»is of media ■ £vents & &3 • Pound tables idenrified key and City

piannirig dei^yment seasonal • Rourvd tables •  Focus groups focus gro<t.p •  Finalise report

dcxtumenss • Community prcmot»n ~ Focus groups • Pop-s,K3 • Surrey ciose -

■ WorV with PA>B to Introduction. - Pop-up • Pop-up interviews •  Draft report & presentation or

ideruify- timirrg Workshop #T interviews etterview-s • S^^vey push review wrth PAB key stakeholder

for public *  Rourtd tablefsj « Survey push • Survey • Preliminary and round tabfe

meetings. identified questions/ S'ijrvey results ■ Comenunity (cptionaf)

surveys & results key focus group response review Vi^crkshop * Resent to PAB

-  .idenufy current &< • Survey review wtth P&S — Results

potential visaon wTtih PAS • Survey push Coriffirmabon

themes with P&B

-  informal

meetings with

City Counci. City

Manager and

select Staff

■ Orafi. review &

finalise ̂ itiaa key
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END OF EXHIBIT A
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EXHIBIT B

BASIS OF COMPENSATION

As consideration for providing the Services as set forth in the Agreement, the CITY agrees to
pay, and the CONSULTANT agrees to accept payment on a monthly basis on the percentage
of work completed and as indicated in Exhibit B which is attached and made a part of this
Agreement.

Cost

The total maximum cost 'not to exceed' as outlined within this proposal is
$56,000.

The schedule and scope tasks are based on our recommendations- Any it«ns may be

removed at the City's discretion and a revised cost estimate will be provided.

Note: There is a cost efficiervcy in combining various outreach efforts together, therefore

indfvidual method costs have not been allocated.

Hourly Rates

■  1

Tim Hancock, AlCP 3204

Jared Beck, AlCP 3160

Meale Stralovr, PLA, AlCP 3170

JeffSauser 3150

Seana Chaisson 3130

Retainage: Not applicable to this Agreement.

END OF EXHIBIT B
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EXHIBIT C ■" •
GENERAL INSURANCE REQUIREMENTS

The CONSULtANTshall not commence work until he hasobtiained ail'the insurance required under this heading, ,
and until such insurance has been approved by the Owner, nor shall the GONSULTANT allow atiy sub-consultant
to cpmnience vyork until ajl similar insurance required of the sub-consultant as also been obtained and approved.
by the Owner. - J' - : . '

Certificates of insurance must be issued by an authorized representative of the insurance company at the request
and difectipn of the pollcyholder and must Include sufficient infprmatiort so.as to identify the coverage and the.
contract fpr Owner's improvernents for which they are issued, Certificates of insurance must be issued by a
natjpnally recognized insurance company with a. Best's Rating of no less than B.+Vli, satisfactory tO; the Owner, .
and duly authorized to do business in the state of said Contract. .

7 ■

The CONSULTANT shall procure and maintain, during the life, of this Contract; . Workmen's Compensation .
Insurance for all of his employees to be engaged In work under this Contract,, and. he shall require any sub-.
consultant similarly tp prPvlde Workmen's Cdmpensation Insurance for all pf the latterls efriployees to be engaged .
in such wprki unless such, employees are covered by the protection afforded by the CONSULTANT'S insurance, ,
In Case any employees are to be engaged in hazardous work under this Contract, and are .not protected, under
this Workmen's Compensation statute, theCONSULTANT shall proyide, and shall cause each sub-consultant to.

. provide; adequate cpverage fbr the protection of such employees. It is acceptable, to use a State-approved .
Workmen's Compensation Self-|nsurarice fund.; .

Except for Worker's Compensation coverage, pr unless vvaived by the City, in .writing,, the CONSULTANT shall
take out and maintain during the life of this .Contract, Public Liability and Property. Damage and shall include .
Contractual Liability, Personal Injury,. Libel, Slahder, .False Arrest,;Malicious. Prosecutipn, Wrongfui Entry or.
Eviction, Broad Form Property Damage, Products, CPrhpleted Operations and XCU Coverage to. be included, ori ,
an occurrence -basis, and;to the fuii extent .of the Contract to protect him, the Ownen and any sub-consultant.
. performing work.covered by this Contract frotn damages for personal injury, includlhg.accidental death, as welias .
from.claims for prbperty damage,.which may arise.from operations under this contract, whether such operations,
be. by himself or. by a subrconsultant, or by anyone directly or Indirectly employed by either, of them. The .
consultant shall also maintain automobile liability.insurance.inciuding"non-owned and hired" coyerage. The,
entire cost of this insurance shall be borne by. the CONSULTANT. ■ .

The amount of such .Insurance shaii be ho less than;$1,000,000 .annual aggregate for. bodily Injury and property .
damage combined per occurrence. \

Except forthe Worker's CPmpensation and Professional Liability, the City of Naplesniust be.named as Additional .
. Insured on the insurance certificate and the foliowiriq ihust also be stated on the certificate.. "These coverage's .
are primary to all other coverage's the.City.possesses for this contract only.". The City of Naples shall be named . .
as.the Certificate Holder. The Certificate Holder.shall read as fpllbws:. .

. City of Naples . . . '
Attention: City Manager .

.  735 Eighth Street South
, . Naples, Florida 34102 .

No City Division, Department, or individual name should appear on the Certificate.
\ No other format will bb acceptable, without prior approval of the Citv. ..

The Certificate must state the bid number and title. When using the ACORD 25 - Certificate of Insurance-only
.  the most current version will be accepted.

The City of Naples requires a copy of a cancellation notice in the event the policy is cancelled. The City of Naples
.  shall be expressly endorsed onto the policy as a cancellation notice recipient. .

[If other insurance or insurance requirements or any waivers, attach as Exhibit C-1 through C- 1
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EXHIBIT D

CERTIFICATION OF COMPLIANCE WITH IMMIGRATION LAWS

The undersigned is a Principal of the Stantec Consulting Services Inc., company ("the
CONSULTANT"), and hereby certifies to the following:

1. The CONSULTANT is in full compliance with all provisions of the Immigration Reform
and Control Act of 1986 ("IRCA"), as well as all related immigration laws, rules, regulations pertaining
to proper employee work authorization in the United States.

2. The undersigned has verified that the CONSULTANT has obtained and maintains on
file, and will continue to obtain and maintain on file, all documentation required by law, including but
not limited to. Form 1-9, Employment Eligibility Verification, for all persons employed by or working for
the CONSULTANT in any capacity on any project for the City of Naples (CITY). All such persons
have provided evidence of identity and eligibility to work to the CONSULTANT in accordance with the
IRCA and related law. The undersigned hereby affirms that no person has been or will be employed
by the CONSULTANT to work on projects for the CITY who is not authorized to work under law. The
undersigned further affirms that the CONSULTANT'S files will be updated by written notice any time
that additional employees work on projects for the CITY.

3. The CONSULTANT will have its consultants, sub-consultants, suppliers and vendors
who are involved in projects for the CITY to sign a written acknowledgment that they too are in
compliance with immigration law. It is understood that failure to do so could result in the
CONSULTANT being liable for any violation of the law by such third parties.

4. The CONSULTANT will fully cooperate with and have its consultants, sub-consultants,
suppliers and vendors to fully cooperate with, all inquiries and investigations conducted by any
governmental agency in connection with proper compliance with the laws pertaining to appropriate
work authorization in the United States.

5. The undersigned, on behalf of the CONSULTANT, acknowledges that this Certification
may be relied upon by the CITY, its officers, directors, employees, and affiliates or related persons
and entities.

6. If it is found that the CONSULTANT has not complied with the laws pertaining to proper
employment authorization, and any legal and administrative action ensues against the CITY, the
CONSULTANT will indemnify, defend and hold the CITY harmless along with their officers, directors,
employees, and affiliated or related persons and entities.

7. The CONSULTANT acknowledges that the CITY by their authorized representatives
shall have the right, at any time, upon 24 hours' notice, to examine the CONSULTANTS's books and
records to confirm that the CONSULTANT is in compliance with the terms of this certification.

Hav nf < 2018.
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